
eLearning modules on ‘MNCH Guideline in context of 
COVID-19’ launched

In June 2020, the ‘National Guideline 

for Proving Essential Maternal, 

Newborn and Child Health Services 

in the context of COVID-19’ was 

developed and released with the 

support and joint collaboration of 

government and non-government 

entities.

Based on the national guideline, an 

online training course comprising 

of 10 service-wise modules was 

developed on an eLearning platform. 

This platform can be accessed by 

the managers and service providers 

through eMIS tabs and they will 

be able to self-train themselves to 

provide ongoing essential MNCH 

services during COVID-19. USAID’s 

MaMoni Maternal and Newborn 

Care Strengthening Project 

(MaMoni MNCSP) has developed 

these eLearning modules to ensure 

uninterrupted quality MNCH services 

throughout the country during 

COVID-19 situation.

A virtual kick-off event was held on 

September 2, 2020 to officially roll-out 

the training course and orientation 

for the managers and service 

providers of DGFP in 10 MaMoni 

MNCSP districts. The Chief Guest 

of the event was Shahan Ara Banu, 

NDC, Director General, Directorate 

General of Family Planning (DGFP), 

Ministry of Health and Family Welfare 

(MOHFW). Dr. Mohammed Sharif, 

Director (MCH-S) and Line Director 

(MCRAH), MCH Services Unit, DGFP, 

chaired the event, where around 500 

participants attended virtually. 
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Wear mask Wash hands Cough or 
sneeze into 

elbow

Don’t touch 
eyes, nose 
or mouth

6 feet

Maintain a 
distance of 

6 feet

Call 333 or 16263 if you 
have cough, cold or fever

To know more about 
COVID-19

visit: www.corona.gov.bd

COVID-19

Dr. Mohammad Sharif addresses the participants of the launching event

The modules are available on DGFP’s e-learning platform

M
a

M
o

n
i M

N
C

S
P

 d
u

ri
n

g
 C

O
V

ID
-1

9



2

Early initiation and exclusive breastfeeding ensured as part of 
essential newborn care to help babies get right nutrition

STORY

Mitu Debnath (19) wife of a 

rickshaw puller named Shumon 

Debnath lives in the Roghunathpur 

village of in Borokhari union beside 

Char Ramiz union under Lakshmipur 

district. Mitu found out she was 

pregnant, and the family was filled 

with joy. However, given that 

Shumon was the only bread-earner, 

Mitu was concerned about seeking 

specialized maternal and newborn 

care during the pregnancy. They 

were dependent on the Char Ramiz 

Union Health and Family Welfare 

Center (UH&FWC), a local union-

level public healthcare service 

center that offers 24 hours’ delivery 

care through midwifery services. 

Being pregnant for the first time, 

the couple wanted to get the best 

healthcare that they could afford to 

bring a healthy baby into this small 

world of theirs. Mitu reached out to 

this union center to seek guidance. 

The midwife, Sangita Biswas who is 

in charge of the center for maternal 

and newborn care, provided her 

counselling after initial physical 

check-up and scheduled her next 

visits during pregnancy until 

delivery. 

Earlier this year on February 28, 

after having five antenatal care 

checkups, and delivered by the 

midwife, Mitu gave birth to a healthy 

male baby at this healthcare center. 

It was a perfectly healthy baby with 

a birth weight of 3000 grams. The 

midwife completed all protocols 

following the guidelines on Essential 

Newborn Care (ENC), such as 

drying of the baby, skin-to-skin and 

breastfeeding by the mother. She 

further advised Mitu on exclusive 

breastfeeding until the baby turned 

six months old. Eventually Mitu 

came for four postnatal care check-

up visits to ensure that both of them 

were doing well, specially her son 

Sangita Biswas, midwife at Char Ramiz UH&FWC, checks on Mitu and her baby

“Newborns must be breastfed within one hour of birth to make 
sure they receive nutrient-rich colostrum or ‘first milk’. It helps 
to expel the placenta more quickly and easily, reducing the risk 
of postpartum hemorrhage. Breast milk also helps keep the baby 
healthy. It ensures all the required nutrients for the babies in right 
proportions. It protects against allergies, sickness, and obesity. It is 
easily digested and reduces risk of gastrointestinal infections for the 
infant”, “Exclusive breastfeeding also benefits a mother’s health! 
Take for example, it reduces the risk of breast cancer, protects 
from early pregnancy, more rapid maternal weight loss after birth; 
and delayed return of menstrual periods. Above all, it strengthens 
the bonding between mother and baby too.”

              - Sangita Biswas
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STORY

who was gaining weight and height 

according to his age.

Sangita feels very happy when she 

sees that such changes in behavior 

have taken place within the rural 

people in terms of accessing proper 

healthcare services in order to 

avoid any unexpected health 

complications or preventable deaths. 

She referred back to her learning 

that she received during her on-

job trainings provided by USAID’s 

MaMoni Maternal and Newborn 

Care Strengthening Project (MaMoni 

MNCSP), while transforming this 

facility to attract more clients 

offering quality maternal and 

newborn care health services. 

Now she is confident after seeing 

the results on how these small 

steps taken in different stages of a 

mother’s check-up help save lives.

Mitu has continued exclusive 

breastfeeding and the baby is 

about 5 months old now - he 

weighs around 5.7 kg with a height 

of 59 cm, which is a good sign of 

healthy growth of an infant that 

age. Bangladeshi mothers often 

face difficulties in trying to continue 

exclusive breastfeeding for the first 

six months, until the baby turn two 

years old along with complementary 

feeding after first six months. 

Often local culture, traditions and 

ignorance create these challenges 

for the mother, even after being 

guided by the health service 

providers. Also convincing their 

husbands or elderly family members 

still remain a challenge, especially 

for the women in rural context 

where they hardly get to make 

decisions for themselves. 

Mitu has been very lucky in her case, 

she has a very supportive husband 

and they take decisions together as 

they were counseled during their 

visits to the healthcare center. 

“This is my first child, I have no 

experience so I followed what 

Sangita apa told me to do. I can 

see that following everything 

she told me throughout my 

journey of becoming a mother 

has benefitted me. I had a normal 

delivery that cost me almost 

nothing. My boy was healthy at 

birth and now after continuing 

only breastfeeding, I see how well 

he has developed physically and 

mentally.” 

       - Mitu Debnath

The focus of World Breastfeeding Week 2020 is on the impact 

of infant feeding on the environment/climate change and the 

imperative to protect, promote and support breastfeeding for the 

health of the planet and its people. Breastmilk is environmentally 

sage; produced and delivered without pollution, contains 

antibodies and other immunological benefits that can give 

babies a healthy boost and help to protect against respiratory 

diseases. Breastmilk is the best natural source of nutrition 

for infants, including infants whose mothers have confirmed 

or suspected coronavirus infection. As long as an infected 

mother takes appropriate precautions, she can breastfeed her baby. Keeping in line with the theme of 

World Breastfeeding Week this year, the MaMoni project highlights the need for skilled breastfeeding 

counselling. Through this counselling, mothers and their families receive support on breastfeeding along 

with the information, advice and the reassurance they need to nourish their babies optimally. Addressing 

malnutrition issues is crucial to preventing newborn health related complications; and during antenatal 

and ENC stages, these aspects are meant to be ensured by health service providers. The MaMoni project 

reiterates and advocates the importance of nutrition to service providers on a regular basis, to bring 

about the shift in behavior of mothers and family to ultimately reach the government’s goal to reduce 

neonatal mortality.
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Dr. Amina: A pioneer for quality antenatal care at Rajoir 
Upazila Health Complex

OUR CHAMPION

For the last 10 years, Dr. Amina 

Nusrat Jahan has been working 

as a Medical Officer of Rajoir 

Upazila Health Complex (UHC) 

in Madaripur. She is specially 

trained on emergency obstetric 

and newborn care (EmONC). 

She received training on Quality 

Improvement (QI) basics and 

Improvement Science in Action 

(ISIA) by USAID’s MaMoni Maternal 

and Newborn Care Strengthening 

Project (MaMoni MNCSP), through 

which she was sensitized toward 

bringing a positive change in 

her health facility through the 

scientific approaches of Models for 

Improvement (MFI). 

After the training, Dr. Amina 

closely worked with the Upazila 

Health and Family Planning Officer 

(UH&FPO), Upazila Family Planning 

Officer (UFPO), Medical Officer 

and nurses to improve the quality 

of antenatal care (ANC) services 

provided at the health facility. In this 

regard, she applied her knowledge 

and skills to identify gaps using a 

fishbone analysis and establish goals 

accordingly. She found that quality 

ANC was not provided because 

service providers (like herself) had no 

knowledge or operational definition 

of quality ANC. In addition, the 

pathology laboratory was not in 

operation because the lab technician 

was on government-

sanctioned study leave. 

Fueled by the 

knowledge gained 

during the QI and ISIA 

trainings, Dr. Amina 

provided on-the-job 

training and coaching 

for the service 

providers on the 

basics of quality ANC. 

By understanding 

what quality ANC is 

and how it should be provided, the 

service providers became motivated 

to provide better service. In a quality 

improvement meeting, it was decided 

that the pathology laboratory would 

not be fully restarted; only a few 

services would be provided, such as 

the easy-to-use rapid Hemoglobin and 

urine albumin tests. Four multipurpose 

health volunteers were trained to 

carry out these tests. This way, the 

tests were efficiently and effectively 

done in-house by procuring necessary 

materials and reagents. 

As a result of the quality 

improvement training, subsequent 

hospital management decisions, 

lab improvements, and proactive 

leadership and facilitation of MaMoni 

MNCSP, Rajoir UHC made significant 

improvements to increase quality 

ANC. However, after the COVID-19 

pandemic struck, the quality rate 

dropped, as mothers feared going for 

lab tests, and multipurpose volunteers 

were not always available due to the 

lockdown. By April 2020, quality ANC 

coverage* had decreased to 32% of 

total ANC visits that took place. The 

MaMoni MNCSP project advocated 

to Dr. Amina to encourage all to fully 

start quality ANC services again. 

She was successful, and slowly the 

quality ANC rate increased from May 

onwards, reached 78% quality ANC in 

August this year. 

 “We had all agreed that we 

would solve the issues within our 

existing resources. We were able 

to do that, and it has meaningfully 

improved the working environment, 

patient satisfaction, quantity of 

service coverage and boosted 

overall motivation of the service 

providers.” 

    - Dr. Amina

* Note: Here the percentage is provided as quality ANC against the total ANC services utilization. Quality ANC includes recording of four components (weight, blood pressure, 

Hemoglobin and urine albumin). In August, Rajoir UHC provided a total of 80 ANC services out of which 62 had completed all four components, thus 78% quality ANC.

“Earlier we had to go to other facilities for blood and urine tests, 
but now we can do it inside [the Rajoir UHC] at a minimum cost”, 
“Besides the quality of service, behavior of service providers and 

overall cleanliness of this center is very satisfactory.”

              - A UHC patient
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Director General of Directorate 

General of Health Services, Prof. Dr. 

Abul Bashar Mohammed Khurshid Alam 

visited Manikganj District Hospital 

and other health facilities on August 

21, 2020, to inaugurate breastfeeding 

week and an orientation at the district 

level organized by the Institute of 

Public Health Nutrition (IPHN). At the 

District Hospital, the MaMoni project 

facilitated the visit and showcased the 

project-supported OpenMRS system 

and protocols. The Deputy Director-

Program Implementation, Dhaka region 

and Manikganj team were present 

during this visit.

A review meeting on Maternal and Newborn Health 

Quality Improvement (MNHQI) was held at the conference 

room of 250-bedded General Hospital, Manikganj, on 

September 20, 2020. A team of eight members from Quality 

Improvement Secretariat (QIS) attended the meeting, 

led by Dr. Md. Shahadt Hossain Mahmud, Additional 

Secretary and Director General of Health Economics 

Unit, Health Services Division, Ministry of Health and 

Family Welfare (MOHFW). The meeting was chaired by 

Dr. Md. Arshad Ullah, Superintendent of the hospital, and 

representatives from MOHFW, Civil Surgeon and Deputy 

Director-Family Planning of Manikganj were present as 

special guests. Participants from health and family planning 

departments and two private organizations were also 

present. After the meeting, the team observed different 

parts of the hospital, and were briefed about the quality 

improvement initiatives being undertaken by the MaMoni 

project, such as 5S training to service providers, maternal 

and newborn information display boards, labor room 

protocols/equipment and feedback collection procedures.

The DG speaks at a press briefing during the visit

The DG, HEU speaks during the review meeting at the hospital

Director General, DGHS visits Manikganj District Hospital

Director General, HEU attends MNH-QI Review Meeting

VISITS
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Availability of initial stabilization/

pre-referral stabilization services for 

maternal and newborn complications 

at the emergency departments 

of District Hospitals and Upazila 

Health Complexes (UHCs) is 

crucial for survival of mothers and 

newborns. The project initiated 

strengthening of preparedness 

and management of these cases at 

emergency departments in MaMoni 

MNCSP districts. The project 

developed an orientation package 

and an implementation plan for 

the project districts. During July-

September this year, Emergency 

Management Teams (EMTs) were 

formed in four DHs (Noakhali, 

Lakshmipur, Kushtia and Habiganj) 

and six UHCs (Hatiya, Chatkhil, 

Ramgonj, Kumarkhali, Bheramara 

and Bahubal) in Noakhali, 

Laksmipur, Kushtia and Habiganj 

districts. A day-long orientation 

session on both clinical and 

operational issues were provided to 

the EMT members at their respective 

facilities. MaMoni will continue 

facilitation for functioning of these 

EMTs to ensure initial stabilization/

pre-referral stabilization services 

in other MaMoni districts which 

ultimately has an impact in reducing 

maternal mortality and morbidity.

Orientation session going on in Chatkhil UHC

Emergency response and initial stabilization of maternal and newborn 
complications at District Hospitals and Upazila Health Complexes

HIGHLIGHTS

World Population Day was observed on July 11, 2020 at the national and district levels at a smaller 

scale due to the COVID-19 pandemic. MaMoni MNCSP supported the day observation at the national 

level by providing a write-up for DGFP’s souvenir book and shared social media content by DGFP 

and Ujjiban on MaMoni’s Facebook 

page. At the district level, MaMoni 

teams supported DGFP to organize 

both physical (maintaining social 

distancing) and online discussion 

meetings with DGFP representatives 

and local government health officials. 

In the same meetings, performance 

awards and honorary crests were 

presented to the MaMoni project and 

deserving health service providers 

and local government staff. 
Honorable Minister of Health, Zahid Maleque, addresses the local government health officials 
during online discussion meeting at Manikganj, on occasion of World Population Day
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With supplementary funding from USAID, the ‘USAID’s MaMoni Maternal and Newborn Strengthening Project: 

Emergency Response to COVID-19 Pandemic’ has started its activities since July 2020. The project is working to build 

capacity on COVID-19 case management, Infection Prevention Control, establishing e-Health platform, and to improve 

facility readiness at project supported COVID-19 health facilities in seven districts of Bangladesh.

MaMoni MNCSP begins COVID-19 response activities
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Chief Guest, Md. Ali Noor and Chairperson Shahan Ara Banu, ndc, during the event

Directorate General of Family 

Planning (DGFP) of the Ministry 

of Health and Family Welfare 

(MOH&FW), Government of 

Bangladesh with the technical support 

from USAID’s MaMoni Maternal and 

Newborn Care Strengthening Project 

(MaMoni MNCSP), Save the Children 

hosted the Declaration of ‘DGFP eMIS: 

Paperless Habiganj’ via online event. 

This marked the second district whose 

business process of service recording 

and reporting is officially transformed 

digitally. On the 1st of March, 2020, 

Honorable Minister of Health and 

Family Welfare had declared the 

paperless operation for Tangail. 

Honorable Secretary, Medical 

Education and Family Welfare Division 

(ME&FWD), Ministry of Health and 

Family Welfare (MOH&FW), Md. 

Ali Noor as the Chief Guest; whilst 

the welcome address was given by 

Manoj Kumar Roy, Joint Secretary 

(MOH&FW), Director & Line Director, 

MIS Unit, DGFP. Shahan Ara Banu, 

ndc, Director General of DGFP 

chaired the event.

During the 

welcome address, 

Manoj Kumar 

Roy explained the 

relevancy of the 

innovation and 

shared how the 

frontline workers 

have adapted to 

this digital system. 

Following the welcome address, Abu 

Taher Md Sanaullah Nury, Deputy 

Director (Development) MIS Unit, 

DGFP made a presentation describing 

the overall eMIS system, its process 

and benefits for the understanding of 

the audience.

Xerses Sidhwa, Director-OPHNE, 

USAID Bangladesh and Onno van 

Manen, Country Director, Save the 

Children in Bangladesh were present 

during the event as special guests. 

Both of them congratulated this 

government initiative, emphasizing 

on their ongoing commitments to 

ensure quality maternal and newborn 

health services in the country while 

acknowledging the combined effort 

of the stakeholders for fruition of this 

initiative. Md. Kutub Uddin, Divisional 

director (Family Planning), Sylhet and 

Md Humayun Kabir, Senior Strategic 

and Technical Advisor, Data for 

Impact were also present among the 

special guests. 

The electronic management 

information system (eMIS) is 

designed to replace paper-based 

data management with digital form 

with fast and efficient e-registration, 

serves the purpose of monitoring 

from a central level, and ensures 

sustainability. USAID-supported 

partners icddr,b, Data for Impact 

(D4I) and Save the Children provided 

the technical support.

Kadirpur UH&FWC selected as best in the country!
The Directorate General of Family 

Planning (DGFP) selects one best 

Union Health and Family Welfare 

Center (UH&FWC) every year based 

on some pre-set criteria. In an event 

held on August 24, 2020, Kadirpur 

UH&FWC in Shibchar upazila of 

Madaripur received the award for 

being the best UH&FWC in the 

country. The UNO, Upazila Parishad 

Chairman, Upazila Family Planning 

Officer, Upazila Secondary Education 

Officer, Union Parishad Chairman, 

Service Providers of DGHS & 

DGFP, local journalists, UH&FWC 

Management Committee Members 

and USAID’s MaMoni MNCSP 

representatives were present.

Previously, the UH&FWC was 

not prepared for providing 24/7 

healthcare services. The MaMoni 

project identified the facility as 

having great potential and worked to 

improve its status. The management 

committees were reformed and 

received orientation on their 

roles and responsibilities, local 

government officials and leaders 

were advocated to, and awareness 

building and engagement took place 

at community level among other 

activities.

DGFP officials hand over the ‘Best UH&FWC’ crest to Kadirpur 
UH&FWC management committee

HIGHLIGHTS

Paperless Declaration: Habiganj
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About us

USAID’s MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP) is implemented by Save the Children 
and consortium partners in Bangladesh, for the duration of April 2018-April 2023. It works to advance learning and expansion; 
and scale up effective maternal and newborn care (MNC) interventions, to substantially improve outcomes for mothers and 
newborns. It supports the Government of Bangladesh’s Health, Population and Nutrition Sector Program to achieve its goals of 
significantly reducing maternal and neonatal mortality by 2022. The project catalyzes proven MNC interventions and approaches 
with quality in 10 priority districts reaching a population of approximately 22 million, especially for the poor and marginalized 
for whom the risk of dying is greatest. Through evidence based expansion and innovations in selected learning sites, we are also 
facilitating health systems improvements and policy changes for sustained impact at national scale.
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